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rotecting the health and safety
of Canada's workforce is a
responsibility shared by every

employer. Yet not only is incident
prevention key to preventing need-
less injuries and fatalities, it's also
critical to protecting a company's
well-being in the case of litigation.

Understanding this, ORBA dedi-
cated part of its conference to
discussing the legal implications of
workplace injuries. In her presen-
tation, Occu~iational Health and
Safety: Does your grogram have what it
takes?, Larissa Tanzola of Sherrard
Kuzz LLP led attendees through
the ins-and-outs of workplace safety
liabilities and the consequences of
failing to uphold them.

"We like to think that every employer,
every company, and every contractor

has a culture of health and safety,
but as we actually know, sometimes
budget and other considerations get
in the way of that," she said.

Tanzola added that road building is
considered a "high risk" sector. As

such, it's, important both employees
and employers understand the

role they play in making work-
place health and safety an ongoing

priority. It's also important to recog-
nize the potential penalties one faces
if found to be negligent in those
duties. These include individual
fines of $24,000 and 12 months jail
time for individuals, and $500,000
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and possible criminal charge per
corporation, as well as an additional

25 per cent victim surcharge.

With fines increasing, and employers
being held more accountable for the
well-being of their workers, Tanzola
urged road builders to practice due
diligence in all aspects of their health
and safety practices. This requires
up-to-date policies and procedures;
proper training and education;
competent supervisors; flawless docu-
mentation; and consistent moni-
toring, enforcement and reporting.

Beyond this, employers must make
health and safety awareness an inte-
gral part of their corporate culture.
And that, said Tanzola, begins with
asking the right questions: "Does
your program pass? It's about asking
the right questions, like do you
have a health and safety policy? Is it
updated? Are your workers trained
on your policy? How is it discussed
in your workplace, and do your
supervisors and sub-trades take it
seriously? These are the things you
need to be discussing."

In closing, she added that while
investing in safety training and due
diligence comes at a cost, that price-tag
will always be preferable to the finan-
cial and human costs incurred in
the event of an injury or death,
suggesting, "Think of the money you
can spend now, versus the money you
may have to spend on lawyer fees and
fines down the road." •
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t may not have the same glam-
our as the Academy Awards, but
ORBA's Road Building Academy

has earned top honours in support-
ing roles —namely by providing

participants with an industry-rel-

evant learning environment. The
annual week-long series of courses
— held during the last week of Feb-
ruary this year —included exclusive
content developed with input from
industry experts. And that's just one
of the changes that organizers think
helped create a substantial boost in
attendance this year.

Richard Stamper, ORBA's manager
of member services, says, "Our
group felt strongly that partic-
ipants benefited by having the
academy held at an institution of
higher learning —which is why we
went back to Georgian College in
Barrie as the host location again.
Instructors and participants have
told us they enjoyed the venue,
so we stayed with it. We did put a
renewed effort into promoting each
Academy course."

Geoff Stephens, president of Capital
Paving in Guelph and co-chair
of ORBA's education planning
committee, says, "An important
factor in the academy's success
this year was the commitment to
research and adding courses that
were relevant to our industry. We
not only targeted our members
but branched out to our associate
members —aggregate associations,

hot mix, sewer, water main and
municipal contractors."
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ORBA built their marketing approach
from the ground up, beginning with
a new visual identity for the academy
itself —distinct from ORBA's own
logo. Stamper says, "Experience has
shown me that little things, such as
positioning and a consistent graphic
design, make a big difference in the
way people feel about the products
they're consuming."

Stamper says or~--
rated the acadc
three principal
attract a broade
participants: Lea
Management anq
found that we'd b
same people over
project managers,
and foremen," says
broader course stru
could attract a broac _ __.,.~
of people. We also contacted previous
participants and explained that there
would be advanced courses for their
area of expertise to continue their
learning experience."

The course selection included several
new sessions, such as Construction
Disputes and Claims, Advanced Prac-
tical Environmental Training and
Fleet Management, which proved
very popular.

In the end, the extra time and
effort put into the new marketing
approach clearly helped because
recruitment was up by 52 per cent
this year —from 172 in 2014 to 262
in 2015. Non-member participation
was also up —from 15 to 35. A total
of 36 organizations enrolled staff

members and 31 member companies
participated at the academy — of
which 28 were contractor and three
were associates.

"I took the Construction Disputes and
Claims course as well as the Advanced
Construction Law and Contracts,"
said Kristina Gordonio from Facca
Incorporated. "It was great to see
h̀ese new courses added. I was incred-
~ly pleased with both. The content,
well as the engaging personalities
the instructors, made for really

reresting classes. I look forward to
ending the academy in the future."

early, the more tactical approach
~ off but we're not resting on our
els," says Stamper. "Feedback
i the instructors and participants
very positive with many saying

__.., game thing about a huge benefit
being the interaction with fellow
participants and comparing industry
notes. It's all about continuous
improvement so we expect to digest
the data from the participants this
year and analyze what we did right
and where we could improve, going
forward."

Stephens concludes, "The Academy
does two main things. Most impor-
tantly it's a way for members and
companies in our associate indus-
tries to train their employees in
industry-specific courses that can't
be found elsewhere. And secondly,
it's also a way for the association to
receive financial support to continu-
ally perform great work and educate
our members in an industry that is
always changing." ■

36 Spring 2015 ~ www.orba.org
www.orba.org ~ Road Builder 37


